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AGENDA FOR THE ANNUAL PARISH MEETING

St. Johnds Episcopal Chur ch
234 French Street, Bangor, Maine
Sunday, January 29, 2012 Noon
I Call to order & Opening Prayers
Il. Adoption of Agenda

Il Adoption of minutes of the 2011 Annual Meeting

V. Appointment of Tellers
V. Report of Call for Nominations:
BALLOTS "A" Parish Officers:
Senior Warden
Junior Warden
Clerk
Treasurer
BALLOT "B" ThreeMembers of Vestryfor three year terms
One Member to fill a remaining two year term
BALLOT "C" 6 Delegates and 6 Alternate® the 198 Diocesan
Convention, October , Z&, 2012 at Point Lookout
in Northport, ME
Casting of Ballots
VI. Staff Reports
VII. Ministry Reports
VIII. Report of Junior Warden/Property
IX. Report of Senior Warden
X. Report of Treasurer
XI. Report of Elections
XII. Rectords Remar ks
XIII. New Business & By law changes, Commissioning of Officers and New Vestry

XV Old Business

XV. Closing Prayers Page 1
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MINUTES OF THE ANNUAL MEETING

January 31, 2011

Mot her Rita called the Annual Meeting of St. John
dedication for the new sound system for the Undercroft which was donated by Ruth Saliba in memory of her hus-
band Sam Saliba. She also asked for remembrance of those who had passed since the 2010 Annual Meeting.

The Agenda of the 2010 Annual Meeting was accepted and approved. The Minutes of the 2010 Annual Meet-
ing were accepted and approved. Deborah Johnson was appointed as secretary. A quorum of at least 30 members
was established. Andy Tripp was appointed as Head Teller and Kerrie Tripp was appointed as Assistant Teller.

The Vestry Nominating Committee announced its recommendations for Officers for 2011 -Sefii®erry
Warden, Ralph Robbinkinior Warden, Chick Raubteasurer, and Deborah JohnSatretary. Nominations
were closed. A motion was made and seconded to approve the slate of nominated officers. The ballot of officers
was unanimously approved.

Deegj Patterson, Patty Hamilton and Marsha Connors were nominated to serve on Vestry. A motion was made
and seconded to close the nominations. The ballot of new Vestry members was unanimously approved. Mother Rite
mentioned outgoing Vestry members and thanked them for their service, Ken Huhn, as Treasurer, Lew Phillips,
Nancy Dymond, and Patty Counihan.

The Parish then nominated 10 Delegates and Alternates to the 192nd Diocesan Convention;Z2¢tober 21
2011 at Sunday River near Bethel , ME.

Delegates and Alternates: Convention delegates Judy Allen, Sarah Danser, Cindy Lufkin, Ann Holland were
already nominated. Additonal nominations from the floor were Nancy Dymond, John Foster, Ken Huhn, Jim Pat-
terson, Kay Lindstrom, and Page Stevens. Jeff Perry received a nomination but declined. There was a motion to
close nominations, which was seconded. The Ballots were passed out, and the Delegates voted on.

Ministry Reports were reviewed. The heads of al/l
Acolytes and Alter Guild, Bread Ministry, Eucharistic Ministry, Lectors, Ushers and Greeters 2. Music Ministry 3.
Pastoral Care: Eucharistic Visitors; Prayer Shawl K
ministrative Ministries: Parish Administrator; Office Angels 6. Education: Director of Children and Youth Pro-
gr ams, Nuturing our Spirit; Womend6s Book Group; Edu
Second Saturday Meals; United Thank Offering; Dorothy Day Soup Kitchen 8. Property: Maintenance Committee;
Garden Group. Hi ghlights included a performance by
Duplisse for his all too short time with us as Deacon, Also a special thanks to Chick Rauch for his service on Fi-
nance Committee. He i s now going to serve REmncdr easu
Committee position. Chick stated that thanks belong also to Administrator Andy Tripp. He said that Andy is our
hero, because he made all of the journal entries into Quick Books to bring all of our accounts current in the now
updated data base. Chick said that it is unprecedented that the Bookkeeper for the Parish also takes care of all of tf
Office Administrator responsibilities as well. Andy has done a terrific job. There was applause for Andy who was
out of the room counting votes as Head Teller.

The Property Report and Jr. Wardends report was g
clude a new wall at the Parish House and siding as just a few examples. He also gave small examples of several sic
nificant projects. Plans are to accomplish even more in 2011 than this past year. If there is something you think
needs to be done, please bring the projects to Ralp
for all of hisontributions this past year, which included many times doing the work himself.

The Senior Wardends Report was given by Jeff Perry
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tion of actual bank note to the bank for construction on the tower. We have now completely eliminated this debt.
Thanks to the entire parish for this. There was a round of applause. As Jeff participated on the Choir Search Comm
tee, he mentioned that we have found a young, smart and energetic new choir master. He also mentioned that Func
Raising events contribute a decent chunk to our budget. We need to continue with this and the challenge is to conti
with a group effort and decent organization. Jeff now leads Evensong Prayer at 5:15. He invited everyone to come ¢
pray with the warden.

The Report of Stewardship was given by Kerrie Tripp in absence of Mary Wright and Andy Hamilton. She state
that they led a great committee this year, and everyone gave of their time and talent. There has been a focus on cre
a shift in mind set for the Parish with Tithing.

The Treasurerds Year end Report was given by Ken
fray and she stated that he has served us well in many important ways. The Loan from the tower project has been «
issue and the cost of loan was going to be $30,000 a year. Ken found a variable rate loan so we could have a reprie
Ken stated that thanks also belongs to Mary Wright, Chick Rauch, Marsha Connors, Parish Administrator Andy Trip
who served as Bookkeeper, Patti Johnston, Ralph Robbins, Jeff Perry, Roger George and Nancy Dymond and ma
others who all contributed their own efforts to running the church financially. We accomplished a- $@sB0@& +/
balance in a recession year.

Andy Tripp gave the Report of Elections. The foll
2011 Diocesan Convention: Judy Allen, Sarah Danser, Cindy Lufkin, Ann Holland and Nancy Dymond. John Foster,
Ken Huhn, Jim Patterson, Kay Lindstrom and Page Stevens were elected as Alternates in that order. And Jeff Perry
received one vote even though he had declined.

Under Additional Old/ New Business Mother Rita asked for a motion of thanks to those who have served us
very well, especially Tom Duplesse as Deacon. A motion of thanks was made for his service and seconded. Also fol
Katie Schaefer, for her contributions on Maundy Thursday, the garden of repose in chapel with children supper aftel
wards, recruiting teachers, and loving the kids. Katie has stepped down because job has evolved into more adminis
tive detail. A Motion of thanks was made, seconded and all in favor. Mother Rita also asked for thanks for Cn. John
Barry who came from Jacksonville, Fla. He will be leaving us next week. He has been a wonderful and talented Org
and a friend to the people of St. Johnds Parish. A
Mother Rita also gave a special thanks to Ann Wilbanks for offering her camp where John has been living. A Motion
thanks was made, seconded, and all in favor.

Mot her Rita also welcomed Courteny Batchel der as
the nursery, and also contributing administrative work at the parish office with youth ministry and music programs.
Thanks to her and also a big welcome to Douglas Beck, who will become our new Church Organist Choirmaster. A
Motion of welcome to new staff members was made and seconded, all in favor.

Statement of Intention: Mother Rita encouraged everyone to fill out a Statement of Intention for our church member
ship rolls.

Under Rectords Remarks, Mother Rita mentioned our
community. The signs of beauty and growth in our parish life are encouraging and great to see. The Youth Trip to A|
palachia serves as an example. She also gave a special thanks to the Vestry and Staff who have attended to the fin
and spiritual matters of the church. The Vestry has spent a considerable amount of time on Fund Raisers. She sugg
developing a fund raising committee if we continue to depend on fund raisers for revenue.
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We have a new Mission Statement. We need to keep the big picture and the details of parish life together, so we
focus on what God is calling us to do. She mentioned the Vestry Retreat on the weekend of February 18.

Mother Rita stated that this Annual Meeting marks her being with St. Johns for 3 ¥ years. She said the elephar
the room is that most rectorsd only stay seven yea
this Parish and plan to stay for some time. She will know as God reveals his will and she follows his will. She holc
herself accountable to communicate with the Parish and hopes to be communicated to in return. Her office is ope
to all, she welcomes feedback even around hard things. The Diocehonor san Conference is in June and this refre
clergy in their sense of vocation. Mother Rita stated that it has been and and privilege to serve amongst the peopl
St. Johnds Parish and to be our Priest. She thanks
from the Parishioners gathered at the Annual Meeting.

Commissioning of Officers and Vestry. New Vestry Members and Officers were commissioned.
The Annual Meeting closed with a prayer at 1:30 pm.

Respectfully Submitted,
Deborah H. Johnson, Secretary

Page 4
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Pastoral Associate Report

The past year has been a year for giving thanks to God for the grace that sustains me, and for the church and this p
ish, which supports me and welcomes me, prays for me and empowers me.

Thanks to you for your inspired and inspiring stories that unite and connect usTindiak for
your greetings after worship.

Thanks for the deacons, the staff and volunteers and for the musician&jvdie mey fire every week.

But especially thanks to Mother Rita for sharing her pulpit with me, for making it possible for me to preside regularly
the Eucharist, to lead and plan discussion groups, to visit the sick and to pray for healing of mind, body, and spirit A
thanks for her friendship which keeps me grounded, somewhat sane, and younger in heart than | would be without
her.

Thanks, too, for her leadership as we seek new ways to become what God wants this parish to be, reaching out to ¢
needy community, and an anxious and hungry Weitld.her guidance we will look to grow in prayer, as we will ex-
plore ways to give ourselves fully to God.

The Rev. Canon Mary Ann Taylor

Archdeacon Report

First of all, [ am pleased to submit this repdomrt at
nual Report The title, Archdeacon, at times, confuses people, thinking of it as the fourth order of ordained ministn
like Bishop, Priest or Deacon. It is not. You, as the laity, are the fourth order of ministry. In simple terms an Archde
con is the appointment of a Priest or Deacon to a special task by the Bishop, on his behalf, reporting directly to him.
my case, it is twofold, as a council member of the Deacon Formation Program, since its inception several years
Since January 1, 1998 | have been Chaplain to 24@eéd clergy and their families living in Maine or out of state,

as required by the Church Pension Fund and as directed by our Bishop. | am thrilled to be a small part of all the ak
and to be able to serve Bishop Lane and the Diocese in this way. Fortunately | can serve, thanks to my computer
telephone.

Any of you who have known me over the years are aware how sadly | miss serving the Diocese as Chaplin at al

| ocal hospitals as well as serving Saint Johnds honm
al ways cheri sh. Serving you at the altar and offeri
looked forward to every Sunday. But at least, for now | schedule the Eucharistic Ministers, and am still able to procl
t he Gospel, of fer the dismissal, and on occasion pr
Bless you all!

Your servant in Christ,

Tom
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Many thanks to you all for the warm welcome and support as your new Deacon. | am delighted to be assigned to
Saint Johnds and to be a part of the good work tha
| participate in both the 8am and 10am services. The focus of my months so far has been listening and learning. |
have tried to better understand the various outreach ministries that take place. In the fall | assumed leadership of
Eucharistic Visitors, a traditional role for the d
used to meet small needs of some i n dameedtbabisgreatini t y
this climate and economic time.

Deacon6s Report

| am currently working with several others on the Bible Study to be offered in Lent about Economic Justice. Itis
planned that a folloan series will take place during Eastertide, which will focus on action that we can take to assis
the poor and marginalized in our community.

I l ook forward to being a part of Saint Johnds 1in
in the world.
Faithfully yours,

Ann McAlhany
Deacon

Parish Administrator Report

Wedve had another busy year here at St. Johnds. Wec¢
strides in maintaining it. We get very few returned pieces of mail now when we do our mass mailings. However we
have discovered that in this age of ever changing technology that our listings of phone numbers and email address
quickly become outdated. Please if you change email addresses, phone numbers or move, either call or send us a
email here at the office with your new information so we can keep you updated in our database. Our email addres
of fice@stjohnsbangor.org. There wil!/l al so be a pari
check your information in the directory and make any changes to your information that are incorrect. Also please fi
out the statement of intention on the table.

I would of course |ike to thank all of our office \
Bernie Robbins, Eileen Irwin, Evelyn Robbins, Cindy Lufkin, Steve Gatchell and Kristen Weeks. Thanks also to An
gela Sadosky for all her help when we needed an extra hand.

Another highlight of this year was the chance to receive instruction in Microsoft Publisher which makes doing pro-
jects like the annual report, Easter Vigil booklet and the Christmas Eve service much easier and a more efficient u
of time here at the office. Also the work that was done with our Quickbooks at the beginning of the year with CPA
solutions has greatly reduced the amount of time spent doing financial reports and has presented things in a clear
cise manner. Thank you Treasurer Chick Rauch for leading the effort to accomplish that long time goal.

Last but not least | would like to mention our new Program Assistant Angelina Meucci who has been a very valuab
asset here at the office. She is very capable and is able to carry out any assignments given to her in a timely and ¢
cient manner with very I|little supervision. Wi th Anc
ing of the website in early 2012.

Andrew Tripp
Parish Administrator
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