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AGENDA FOR THE ANNUAL PARISH MEETING  
  

St. Johnôs Episcopal Church 
225 French Street, Bangor, Maine 
Sunday, January 31, 2010   Noon 

   
I. Call to order & Opening Prayers   
 
II. Adoption of Agenda 
  
III. Adoption of minutes of the 2009 Annual Meeting 
  
IV. Appointment of Tellers 
 
V. Report of Call for Nominations: 
 
 BALLOTS "A" Parish Officers  
     Senior Warden 
     Junior Warden 
     Clerk 
     Treasurer 
  
 BALLOT "B"   Three Members of Vestry for three year terms 
  
 BALLOT "C"   10 Delegates and Alternates  to the 191st Diocesan  
     Convention, October , 22-23, 2010  at Sunday River 
     near Bethel, ME 
     Casting of Ballots 
  

  
VI. Ministry Reports  
 
VII. Report of Jr. Warden/Property 
 
VIII. Report of  Senior Warden 
 
IX. Report of Stewardship 
 
X. Report of Treasurer 
 
XI.  Report of Elections  
 

XII. Additional Old/ New Business 

 

XIII. Rectorôs Remarks, Commissioning of Officers and New Vestry & Closing Prayers 
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MINUTES OF THE ANNUAL MEETING  

 
 

 
February 8, 2009 
 
Senior Warden Gary Creaser called the annual meeting of St. Johnõs Episcopal Church to order with a 
prayer and remembrance of those who have died from our Parish since our last annual meeting, at 12:20.  
The agenda of the 2009 Annual Meeting was accepted and approved.  The minutes of the 2008 Annual 
Meeting were approved.  Cassandra Palmer was appointed as secretary of the meeting and was appointed 
as head teller.  A quorum of at least 30 members was established. 
 
Nancy Marks was appointed as head teller, with Claudia Blanchette and Joan Phillips as assistants.  The 
Vestry nominating committee announced its recommendations for officers for 2009:  Jeff Perry ð Senior 
Warden, Tim OõDonald ð Junior Warden, Ken Huhn ð Treasurer, and Cassandra Palmer ð Secretary.  
Nominations were closed.  A motion to instruct the church to cast a unanimous ballot for the slots of Ves-
try officers was approved.  The nominations for all four-officer positions were accepted and unanimously 
approved. 
 
The Vestry nominating committee then presented its list of candidates for Vestry for 2009:  John Foster 
and Emma Creaser.  Nominations were closed; a motion to instruct the church to cast a unanimous ballot 
for the slots of Vestry members was approved.  The nominations for Vestry members, John Foster and 
Emma Creaser, were accepted and unanimously approved. 
 
The parish then nominated the delegates for the 2009 Diocesan Convention:  Jeff Perry, Tim OõDonald, 
Ken Huhn, Cassandra Palmer, Anne Wilbanks, Sarah Dancer, Ann Holland, Simon Wesley, Nancy Dy-
mond, Lois Soule, Jim Blanchette, Fran Mitchell, Bruce Mallonee, and Elizabeth Patches. 
 
   Under annual reports, Gary Creaser presented the Senior Wardenõs report.  The heads of all of the St. 
Johnõs ministries were recognized.  Jeff Perry presented the Junior Wardenõs report.  He said that priorities 
for 2009 will be reducing capital campaign debt and converting our buildings to gas to save energy. 
 
Ken Huhn presented the Capital Campaign.  Anne Wilbanks asked about the when the outreach portion 
of the capital campaign will be expended, Ken replied that these funds are still being collected.  Ken re-
ported that St. Johnõs is taking a $500,000 line of credit at 2% from UBS to help pay down the $188,000 
debt at Bar Harbor at Bank.  Andy Hamilton presented the Stewardship Report.  He thanked the parish 
for supporting the capital campaign project, and recognized the challenge of paying down the debt that 
came with it. 
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(continued on next page) 

 
Ken Hun also gave the Treasurerõs Year-End Report.  2008 ended with a loss of $6,936.06, this was car-
ried forward to 2009 as a fund, for St. Johnõs to try to find a way to pay this debt.  Ann Holland asked 
why the pension payments for the parish administrator and the choirmaster were not reflected in 2008.  
Mother Rita said these would be taken care of in 2009.  Mother Rita also made the parish aware of some 
of the cuts that were made to the budget to help it balance for 2009 while continuing to put a priority on 
youth ministry, outreach and staff. These include eliminating color copies, changing cleaning contracts, 
reducing energy costs by lowering the thermostat, and holding morning and evening prayer at 234 
French Street. 
 
The following members of St. Johnõs Parish were elected as delegates to the 2009 Diocesan Convention:  
Anne Wilbanks, Simon Wesley, Fran Mitchell, Bruce Mallonee, and Elizabeth Patches, alternates are 
Sarah Danser, Jeff Perry, Jim Blanchette, Ann Holland, and Nancy Dymond. 
 
Mother Rita gave the Annual Rectorõs Report, saying that she hopes that St. Johnõs has much to share 
with our community by coming together and supporting one another.  She also thanked the outgoing 
Vestry members and St. Johnõs staff. 
 
The Annual Meeting closed with at with a prayer at 1:30. 
 
Respectfully Submitted, 
 
 
Cassandra Palmer, Secretary 
 



ACOLYTES REPORTð2009 
 

Membership: 
13 (6 adults, 7 < 18 yrs) 
 
Mission & Purpose: 
The primary mission of the acolyte corps is to assist in the churchõs liturgy.  Acolytes lead processions of 
the clergy and choir; serve the altar; assist at baptisms, funerals, and other special services; and perform 
other tasks as requested. 
 
2009 Highlights: 
In 2009 more than a half dozen of our middle school youth became active members of the acolyte corps.  
Several adults also joined. 
 
2009 Objectives met: 
Increased participation of middle school youth. 
 
Ministry Hopes for 2010: 
Increased participation of both children and adults.   
Recruitment and training of adults able to serve at funerals and other irregularly scheduled services. 

 
ALTAR GUILD REPORTð2009 

 
Membership:  The altar guild has twenty members. 
 
Mission & Purpose:  The altar guild is responsible for the preparation of the altar for both Sunday services 
as well as funerals, weddings, baptisms, and other special services during the year (Christmas, Easter). 
 
2009 Highlights: Gifts received included a chalice and a paten donated by Bernie Robbins and family and 
an aspergillum for use in Baptisms donated by Polly Connors family 
Sterling Diamond has completed his service as co-chairman of the Altar Guild. The ministry members ex-
press their appreciation for his dedication and hard work. 
Cindy Lufkin has been appointed as chapel sacristan and Judy Allen has joined Doris Smith as co-chair. 
 
Thank you to Jane Zenk for her restoration work on the green and white chasubles. 
Thank you to all the members who continue to serve the church through this ministry. 
2009 Objectives met: The altar guild customary was revised and distributed to members. We continue to 
increase our membership. This year we welcomed Cynthia Oakes, Lois Bergmans, and Kelley Sadosky. 
 
Ministry Hopes for 2010: We hope to share this ministry with more new members. 
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BREAD MINISTRY REPORTð2009 
 
Membership:    Greeters:  Peg Beitzel, Teile Benson, Jim Blanchette, Betty Cain, Roger  George, Ann Hol-
land,  Evelyn Lutz, and Jane Zenk 
 
 Bread Bakers  Patty Counihan, Nancy Henry, Evelyn Lutz, Cindy Oakes, April OõGrady,  Ann Philips, Bill 
Soule, Eric Steadman, Patricia Totman,  Mary Wright, and Jane Zenk    
 

Mission & Purpose:   To greet visitors in the Narthex following services and present to  them a bag contain-
ing a welcome from Saint Johnõs, pamphlets about  the Episcopal Church,  the newsletter, a packet of note 
cards with a photo of the Church, a small loaf of bread and a card inviting the visitor to gather to hear Godõs 
Word and to share in the broken bread and the cup of wine.     
 

2009 Highlights:  Meeting and greeting the visitors and having the opportunity to speak to them and invite 
them to return to St Johnõs again. 
 

2009 Objectives met:  We distributed an average of six to eight bags each month.   
 

Ministry Hopes for 2010:  We hope to recruit more people to meet and greet visitors especially newcomers 

looking to become involved in The Church ministries.     

 

EUCHARISTIC MINISTERS ð2009 
 

Membership: 
Saint Johnõs is fortunate to have ten dedicated and dependable Eucharistic Ministers:  Sarah Clark, Steve 
Gatchell, Andy Hamilton, Sam Lanham, Elizabeth Patches, Jim Patterson, Bernie Robbins, Lois Soule, Pat 
Sprague and Simon Wesley. My warm thanks to each one of you for  your good work and commitment for 
this very meaningful ministry. You serve at the Lordõs Table effectively and with great passion. 
 
Mission & Purpose: 
Eucharistic Ministers, following training, are licensed in this Diocese by +Steve to assist the clergy at the altar, 
to administer the chalice of consecrated wine (The Blood of Christ, the cup of salvation ð BCP p. 365) during Holy 
Communion. The Eucharistic Minister is one of the most visible of lay ministries. Taking place in front of the 
altar, it is closely associated with the central act of Christian worship ð the Holy Eucharist. 

 
2009 Highlights:  
The reverence and dedication I observed every Sunday morning  as these ten Eucharistic Ministers adminis-
tered the chalice to our Parish Family. 
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2009 Objectives met: 
They certainly were. 
 
Ministry Hopes for 2010: 
Hopefully have two additional Eucharistic Ministers trained and licensed for each Sunday morningõs service 
to participate in this ministry. 
For more information please contact The Venerable Tom Benson at ALOHAMAINE@aol.com  or at 942-

0569. 

 
 

LECTORS REPORTð2009 
 
Membership: 8:00: Frank Farrington, David Field, Steve Gatchell, Andy Hamilton, Cynthia Oakes, John Patches, Gene 

Schaff, Deborah Thompson and Ed Thompson 

10:00: Nancy Dymond, Sue Hunt Gormley, Sam Lanham, Heather McCarthy, Cassy Palmer, Jim Patterson, C. Bernard 

Robbins, Liesel Skorpen, Lois Soule, Ann Wilbanks. 

When available, Ed Ferguson and Sarah Clark serve as Substitutes. 

Mission & Purpose: To provide lectors for the lessons for the regularly scheduled services on Sunday mornings,  

monthly Evensongs, and special services during Holy Week and Christmas.  At 10:00, the lector also reads the Prayers 

of the People. 

2009 Highlights: We have had a dedicated group of  lectors during the past year who have faithfully served 

when scheduled or have found substitutes when necessary.  In the fall, Liesel Skorpen moved away from the 

area.  Not only was she a gifted reader, she was ever willing to step in when needed.  She is missed.  We wel-

come Cassy Palmer to the group of Lectors at 10:00.    Lectors have also stepped forward to help with coffee 

hour when asked. 

2009 Objectives met: The terms of the lectors are staggered so that a regular rotation can be maintained.    

Ministry Hopes for 2010:  A training session for both seasoned and new lectors, with special emphasis on the 

use of the microphone, would be very helpful.  A practice session is being planned.   

Prepared by Lois Soule, Head Lector 2009 

It has been a privilege to serve as Head Lector for the past 2  years and I am grateful to all the lectors for 

serving so faithfully and for stepping up when asked to fill in or take on additional services.  I appreciate the 

guidance and support from Mo. Rita as well.  Gene Schaff is taking over as Head Lector.  I wish him well and 

know that we will all continue to support him and the lector program at St. John's. 

mailto:ALOHAMAINE@aol.com
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USHERS & GREETERS REPORT 2009 

 

 

Membership:   Between the 8 & 10 Oõclock services we have over 40 people who serve as ushers and 
greeterõs. 
 

Mission & Purpose:   Ushers and greeters are so important to the Church because they are the first ones 
seen by the people as they come through the doors.  To everyone, new-comers and regulars alike, they of-
fer the first welcome to St. John's.  Ushers and Greeters answer their questions regarding the Sunday 
School classes, the nursery location, and any other information they need. 
 
During the service, they collect the offering, deliver the offering and the sacraments to the altar, and assist 
during Communion.  Ushers also ascertain whether any parishioner would like to receive Communion but 
is unable to go the altar. If that should happen, they would inform Mo. Rita and escort her to the pew 
where the person is seated.    
 

2009 Highlights:     Ushering and greeting are two ministries that are easy to do, and are very important to 
the Church.  We are fortunate to have a wonderful group of volunteers to help serve in this way.  I am al-
ways looking for additional people to serve with us.  If you are interested, please contact the Church office 
or Roger George. 
 

2009 Objectives met:  At the busier times of the year we were able to have 4 people at the 10 oõclock ser-
vice and we were also able to schedule ushers for the many special services that surround the holidays. 
 

Ministry Hopes for 2010:   To expand the number of Ushers and Greeters so we have a greater pool of 

people to cover all the Sundays and special services. 

 

 
 




